
 Intervention Referral Services Committee (I-Team)
I-Team Basics

 

Who are we?

The "I-Team", otherwise known as the Intervention Referral Services Committee (formerly the Pupil Assistance
Committee), is a support service to help teachers help their students. The team is comprised of fellow teachers,
administrators, guidance counselors, the Student Assistance Counselor, members of the Child Study Team, and
the School Nurse. The following people make up this year's "I-Team":

Administrators Carole Butler & Ray Kelly

Guidance Counselors Rose Trasatti & Sherrell Fitts

Nurse Debbie Kramer

Student Assistance Counselor Mike D'Ascenzo

Child Study Team Members Gerry Durisin & Sid Katz

Teachers Don Williams, Merry Greene, Peg Valora

Grade Representatives Tara Kortman (8th) & Heather Henderson (7th)

What do we do?

The primary goal of the "I-Team" is to offer assistance and advice to teachers dealing with at-risk students. The
students are usually referred by teachers, but can also be brought up for discussion by members of the team or
by parent request. They can have a variety of needs, including academic difficulties, social struggle, or emotional
issues. Basically, if you feel as if a student needs more than you can reasonably offer, the "I-Team" is there to
help.

How do we do it?

First, we need to know that you need help! If you have a student that you feel would benefit from the "I-Team",
just let us know! Contact any member of the team and they will get the ball rolling! You will have to fill out
a referral form Then, the team does the rest. We will discuss the student at our next meeting. Here is a
breakdown of the process:

Prior to the meeting, the grade representatives (Heather Henderson for 7th & Tara Kortman for 8th) will
gather pertinent information from the staff on the referred student and and begin a Culminative Folder on
the student. Information will be added to the folder from the administration, the nurse, the Guidance
Department, and the Student Assistance Coordinator.

At the meeting, the team will discuss the student, identifying key problems and formulating interventions for
the referring teachers. Hopefully, the "I-Team" will return to the referring teacher with information and ideas
that will help them effectively educate the student.

The "I-Team" will follow up on a student's progress within the next six weeks to see if the intervention plan
has been successful or if more significant steps need to be taken to help the student.

Overall, the "I-Team" wants to offer teachers information and strategies that they would not be able to access on
their own. Hopefully, employing all of the school's resources can help turn struggling students into successful
students.

When do we do it?

The I-Team generally meets once a month.

http://www.mtps.com/800651212124323/lib/800651212124323/IRSC%20Page/referralform(A).DOC

